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OPEN ELECTIVE 
MBAO - 505 

SKILLS FOR MANAGING ORGANISATIONS 
 

Objective of the Course: This course shall introduce the learner to the basic skills for 
managing organisations. It aims to focus on variety of skills which will lead to develop 
individual as well as organizational behavior patterns particularly to the learners who do not 
possess any formal management education or exposure.  
 

Module I: Soft Skills & Personality Development 
Meaning and Importance of Soft Skills, Communication- Process and Barriers of 
communication, Oral/ Verbal Communication, Non verbal communication, Importance of 
Attitude, Techniques of personality development. 
 
Module II:  Understanding of Organizational Behaviour 
Meaning of OB, Perception, Attitude, Motivation, Group Behaviour, Leadership, Organizational 
Culture. 

Module III:  Fundamentals of Management Concepts 
Concepts, Functions & Levels of Management, Management skills, Management: Arts or 
Science, Management vs. Administration, Managerial Roles; Social Responsibility of 
Management; Basic understanding of HRM, Finance & Marketing concepts. 

Module IV: Entrepreneurial Skills 
Overview of Entrepreneurship, Entrepreneur’s Role and Personality, Issue of Entrepreneurial 
Opportunity, Drafting a Business Plan, Resource Management during the Entrepreneurial 
Process, Financing options for New Ventures, Role of Entrepreneurial Ecosystem.  
 
 
RECOMMENDEDBOOKS: 
 
1. Harold Koontz, Heinz Weihrich&Mark Cannice : Management : A Global and  
Entrepreneurial Perspective, Tata McGraw - Hill Education 
2. James A. F. Stoner, R. Edward Freeman, Daniel R. Gilbert : Management,Pearson  
Education 
3.  Koontz and O'Donnell  : Essentials of Management 
4. L.M. Prasad   : Principles and Practice of Management, Sultan Chand & Sons 
5. Meenakshi Raman, Prakash Singh  : Business Communication, Oxford 
6. Courtland L Boove, John Thill, Abha Chatterjee: Business Communication today, Pearson  
Education. 
 


